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HEFAORANDUM FOE: Assistant Director, Research and Reports
THROUGH: Chief, Geographic Research
THROUGH: Chief; Ceography Nivision
SUBJECT: Tranamitisal of Area Familierization Trip Favort for
T 25X1A9a
REFERENCE: DD/1 Hotice Ho. 22«100=E dated 26 March 1556

1, Attached, for ommrd transmittal to the DD/I, is the trip
. report covering ares familiarization travel by
25x1A9“m South Asia, Southeast Asia, and the Far East during
: the period 10 March - 10 June 195€.

25X1A9a

Z. In at ting to comply with the provisions of parucraph 6 o
thard‘macm notice and to pattern our report someshst after th:
model of that ufm» suggested by DI/I mndm 25X1A9%9a
dated 1 Juns 1950 we scEe inite misgivings concerning tho
value of attempting to record "in detail the substantive benefits which
accrued” from sush a trip.

3. We conosived of the trip, not as a detalled fect-finding
mission but as an opportunity, through firstehand observation, to
achleve a better realization of the living contexts in which the faet:
that we work with have significance and of the relative prower of various
geographle factors from place to place. Heither of ur had travelled 'n
Asis befare; our knowledge and impressions of the aree had been geine:
through academie study and headguarters work assipnments. There is no
doubt on our part that the substantive benafi{ts to us were areat; there
is equally no doubt that these benefits camnot be crystallised in a
single trip report, no matter how elaborste and rolished it ;right be.
Rather, we feel that the benafiis will becems apparent -- and the tri
will be justified -~ by our incressed competence in the day-to=day
working situation.

4. The reporting of substuntive details on foreign aress is
properly a responsibility of Foreisn Service personnel and Hervice
Attaches. Vashington headquarters personnel can aecquire faats sbout
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source materiala that crosses their desk, The area familisrization
trip, we fsil, should be considered am orientation device to snable
headquarters analysts to evaluate more realisticslly the substantive
reports caming from the field.

5., We fesl that it is inappropriate to base the justificatien fur
. any given area familiarization trip om the ex past facto submissien &
| a trip report. It should be presumed that The BOTEAL Jre-trip procesies
of justification and selectien of pergonrel to be sent on such travel
represent the carefully considered Judgment of the suthorizing offieiuis.

6. We offer these cbservations in the singere beliel thet it is
impractical to require that trip reports for area famillarization travel
Mghould inolude in detail the substantive bensfits which aceruad te the
travelear during the trip.* A considerable amoumt of time must be spent,
and a feeling of frustration must be experiensed by the retwrning
traveler who consclientiously tries to comply with the existing direciives.

7. We reccamend, for your consideration and for such astion a8
you deem appropriate, that the substantive section of futwre area
famtliarization trip reports be liwited to a trief statement of the
activities snd findings of the officer performing the travel, lesaving it
to his discretien %o report enly such substantive highlights as he cen~
siders to be of significsnce to higher schelons.

| 25X1A9a
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